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Getting what you want: A compelling, reusable, one-page message. 
ACC – February 15, 2018 Betsy B. Draper / Martin A. Draper Kansas State University 
Abstract: Using examples from planning and evaluations government and business models, presenters will share tactics 
and strategies for simple, concise communications on important issues. Participants will practice by developing a one-
page position paper, briefing paper or decision memo. 
Who, What, When, Where, How, WHY! 
 
Adapted from: Katya Andreson, Robin Hood Marketing: Stealing Corporate Savvy to Sell Just Causes 
 
Issues: Areas of Focus 




o New directions 
o Disciplinary 
o Improvement plans 









What are your areas of focus? 
 









One-Pager Outline Matrix 
Issue Audience Action Information Needed Sections Reuse 
Concise communication in 








Go to tool for many 
applications 
Personnel Action - 
Position Justification Dean / Provost / President 
Funding and permission 
to hire 
Departmental Strategic Plan 
Need / Gaps 
Budget 
Impact 
Situation analysis  





Decision Memo - 
equipment purchase 
Directors / CIO / Provost & 
Fin VP 
Agreement to move 
forward with the 
recommendation 
Current equipment lifecycle 
Impact of the equipment 
Analysis of alternatives 
Budget 




































     
